HEARD COUNTY BOARD OF COMMISSIONERS CALLED MEETING
October 22, 2025 - 11:00 A.M.

The Heard County Board of Commissioners held a Called Meeting on October 22, 2025, at 11:00
a.m. in the Commission Chamber of the Heard County Administration Building. In attendance at the
meeting were Chairman Tracy McCormick, District 1 Commissioner Curtis Mock, District 2
Commissioner James Perry, District 3 Commissioner Iris Harris, District 4 Commissioner Larry
Hammond, District 5 Commissioner David Walls, Finance Director Felicia Adams, and SPLOST
Manager Kevin Hamby.

Chairman Tracy McCormick called the meeting to order.

Award Bid for West Ferry Road Repairs

A called meeting of the Board was held to award the bid for repairs to West Ferry Road. SPLOST
Manager Hamby recommended that the Board award the contract to C.W. Mathews in the amount of
$1,139,773.00. The contract specifies that work is scheduled to begin on November 3, 2025, with a
projected completion date of January 2, 2026.

On a motion (Perry) and a second (Hammond), the Board voted unanimously to award the contract
to C.W. Mathews in the amount of $1,139,773.00.

There being no further business, on a motion (Harris) and second (Hammond), the Board voted
unanimously to adjourn the meeting.

Geo-Hydro Engineer Report for West Ferry Road and Hollingsworth Ferry Road

The Geo-Hydro engineer report is a required document that provides the geotechnical evaluation and
~ soil analysis necessary for the West Ferry Road and Hollingsworth Ferry Road repair project. This
report outlines subsurface conditions, material recommendations, and construction guidelines to

ensure the road is rebuilt on a stable foundation and meets safety and engineering standards.



Approval of the report allows the project to proceed without delay and ensures that contractors have

the technical information needed for proper reconstruction.

On a motion (Perry) and a second (Walls), the Board voted unanimously to give the Chairman
permission to sign the document.

Adjourn

There being no further business, on a motion (Harris) and second (Mock), the Board voted
unanimously to adjourn the meeting.

Adjourned 11:16 a.m.
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